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Essential Behavior Skills
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Crisis Prevention & Response:
De-escalating Intense Behavior Situations

0 ; /

* " # C #
From “I Can’t Even With This Kid” to “I’'ve Got This”:
Coaching Staff Through Camper Burnout
What’s Your EQ? Cultivating Empathetic

Leadership & Emotional Intelligence

N

The Psychosocial Cascade:

When One Camper’s Sparks Light a Group Fire - Managing Decision Fatigue
0 # $ in Camp Leadership Roles

: : : : 1 Be the Best YOU! Stress, Burnout,
,  Addressing Behavior of Middle & High Schoolers 2 Sl Care Simiamies for Ve B
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in Early Education Settings H The Uneven Load:
@ OST: Meeting Youth Where They Are Understanding Teamwork & Roles
& Supporting their Behavioral Needs *  Strategies to Avoid Getting Stuck in the Muck
in Out-of-School-Time Programs (Avoiding Colleague Drama)
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Creating Sensory-Friendly Environments
in Youth Program Spaces
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Supporting Staff & Camper Engagement
Through the Lens of Neurodiversity
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Ugh, | Have to Call a Parent
Leading with Calm in Challenging Moments
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Difficult Conversations: Helping Staff Master
High-Stakes Camper Discussions

Not Special, Just Supported: Navigating
Parent/Guardian Resistance to Individualized
Supports at Camp

Recruiting & Hiring Beyond the Stereotypes:
Assessing Camp’s Readiness & Adjusting
Processes to Welcome an Increasingly
Neurodiverse Applicant Pool
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*  Mind the Gap: Leading Today’s Staff
Across Generations

Bridging the Staff Skills/Camper Needs Divide

, Training Glow-Up: Modernizing 5 Orientation
Topics for Today’s Staff

- Preparing to Successfully Train our GenZ Staff

1 Before Summoning Camper Care:
Building a Behavior Empowered Staff Team
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*_, Prepare Your Staff to Conquer the Back-to-Work
Blues (Mitigating Anticipatory Anxiety & Using

Time Off Effectively)
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Essential Behavior Skills

+ Teach campers that when they use their
ords, staff will listen and help them

Checklist of Essential Skills

“EMILY IS INCREDIBLE. SHE PROVIDED ME A WHOLE SET OF TOOLS.
SHE WAS ENGAGING, ENCOURAGING, AND MOTIVATING. I ABSOLUTELY
LOVED THE CONTENT AND HER DELIVERY WAS PERFECT. THE PACE
WAS GREAT, AND SHE USED PLENTY OF MEMORABLE TECHNIQUES
$0 I COULD REMEMBER THE CONTENT.”

~ AMERICAN CAMP ASSOCIATION NATIONAL CONFERENCE ATTENDEE
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UPGRADING YOUR
BEHAVIOR TOOLBOX
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CRISIS PREVENTION & RESPONSE:
DE-ESCALATING INTENSE o h_ B
BEHEVIOR SITUATIONS Lz )\ W
QUPEK HELFTUL. 1 KERLLY AFFRECIATED THAI 11 COVEKED
LVEKY SIEF UF IRE FRUCESS IN AN AFFRUORCHABLE WAY.
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EN O WHAT'S HAPPENING? FIRST STEPS
CAMPER W
AR 4 npusie/R = ’ Peer Group e 1. Identify the “Core” Child
.;' ) &“:\m Em;’g‘dﬁ;‘" 2. Coach the Group, Not Just the Individual
A GROUP X % 3. fddress Mistreatment Clearly
) e _f"‘. \ l 4. Give Tools € Check Ins
J HO SOUCIH Snowbal Effect 5. Clarify Expectations for ALL
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ADDRESSING THE BEHAVIOR OF RISK-TAKING BEHAVIORS SOCIAL MEDIA / TECH-RELATED ISSUES
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MIDDLE SCHOOLERS .M  HIGH SCHOOLERS R s
;
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“EMILY IS ONE OF THE MOST DYNAMIC AND DOWN-TO-EARTH TRAINERS
FOR THE CAMP INDUSTRY. SHE HAS A GENUINE ABILITY T0 CONNECT
WITH AUDIENCES OF ALL AGES THROUGH HER WEALTH OF EXPERTENCE,
CANDID STORYTELLING, AND LIGHTHEARTED SENSE OF HUMOR.
EMILY'S ABILITY T0 COMBINE PRACTICAL, HANDS-ON LEARNING
WITH EFFECTIVE AND MOTIVATIONAL COACHING IS TRULY REFRESHING
FOR FRONTLINE STAFF AND SEASONED DIRECTORS ALIKE.”

- GREG JUTKIEWICZ, CONCORD ACADEMY DAY CAMP
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Differentiating Needs

for ECE-Aged Youth

p Redirection/Distraction|

What it Is
‘Gently steering a child's attention away from
undesired behaviors toward acceptable activities

Emotional
Regulation

How fo Use it
Young children are still developing self-regulation skills Help the child focus on something else
They often need adult support to identify, express, and

Example: If a cl fer them another toy

manage their emotions.

Older children are more capable of independently
regulating emotions, though they may still need
guidance during challenges

Why it Works
Prevents escalation and teaches alternatives
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Meeting Youth Where
They Are & Supporting
Their Behavioral Needs
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DIFFERENTIATION

BEHAVIOR SCENARIO DIFFERENTIATION

QUESTIONS TO ASK POTENTIAL SOLUTIONS

The recognition that each Is there a cultural o Use simple, clear language.
prodipasabitel gl language-related barrier that or visual aids to explain the

child is unique in their abilities, might rake the childfeel :> ot e bar

interests, and learning styles 3

Refers to the practice of tailoring activities, experiences, and interactions
to meet the diverse needs, interests, and abilities of individual children.

i cutTuraL / LNGUISTIC
The adgp!anor_\ of the program RESPONSIVENESS
to provide equitable opportunities Are staf Build tion by
for growth and success 2 |:‘> x
are respectfuland ircl the child’ cultural
of ity
or conversation.

Meeting kids where they are.
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(oaching Staff
Through Camper Burnout <

What Camper Burnout Looks Like

“It's not always yelling or giving up™

“This camper really
takes a lot out of you.
You're not the only one
feeling that way.”

“They just
don't care!”

(9] Behaviorally
sighs, eye rols o quietdisengagement

{22) Physiologically
" frustration triggers the same stress response
campers experience: fight, flight, freeze, or fawn @ Use “Name it, Normalize i, Nex! Step”
Name it: “You're feeling drained.”
Normalize it: “That's a common sign you've been trying hard.”
Next Step: “Let's find a way to reset before you jump back in.”

(2] Emotionally
" the gap between expectation (“I should be able to reach
this camper”) and reality (" can't seem to connect’)
leads to shame, fatiue, and detachment
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[ When someons Developing Empathy: 3 Stages The 5 EI Components: Motivation
i auks ifshoy o bix Cognitive i c i
Maste rmg me something. Empathy Empathy Empathy Being driven to achieve goals beyond
Em pathetic Leadersh i p external rewards. It includes a passion for
s " . one's work, a commitment to personal
and Communication Think It Feel It Be Moved By It and professional growth, and the ability
4 N vg to persevere in the face of setbacks.
, | Undersmndlwhyz Actually put yourselfin an:::i ::n::f;: ::;nxnh &
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Managmg Deusmn Fatigue
Camp Leadership Roles
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#3% Decision Fatigue: Exacerbating Factors
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Situations that cause 4 | = Dfjce

negative fealings/emotions. | Confiice)
Manageme

Impactful/Complex
Too many decisions ™ decision is part
throughout the day #=

of the day

M Decisions that conflict
with personal values

A set of clear boundaries that define when staff can make
decisions independently and when they should escalate
issues to a higher authority (like the camp director).

Staff make routine Fosters Autonomy/Confidence
and/or moderate-
s e et mpactdecions a Egmase;
/ ickdy, savin Efficiency/Responsiveness;

Addressing disagreements 4 d"“‘rf:’e":c":‘::"m"( =

e e ol ; gt _
Situations where eyes Decision decision-making load

) are on you, including Thresholds
competitions
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IDENTIFY CONTROLLABLE VS.
THE STRESS-TO-BURNOUT CONTINUUM UNCONTROLLABLE STRESSORS

WITHIN YOUR pASH
Be The Best YOU! NN SPHERE

Stress, Burnout & Self-Care Strategies
for Youth Program & Rec Professionals
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ENGAGING WAY, NO MATTER THE HEAVINESS OF THE TOPIC.
WE'RE SO APPRECTATIVE OF THE DISCUSSIONS THAT FOLLOW
AND FOR THE TANGIBLE TAKEAWRYS. SHE'S HELPED OUR CAMP

COMMUNITY BECOME A BETTER ONEL.”

~ADAM STEVENSON, CAMP ABNAKI, GREATER BURLINGTON (VT) YMCA

“EMILY CONSISTENTLY DELIVERS AMF:@ING CONTENT IN AN
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“IN MY 18+ YEARS OF EXPERTENCE IN THE FIELD, I FOUND YOUR
WEBINAR T0 BE ONE OF THE MOST DIGESTIBLE AND APPLICABLE

10 THE WORK WE DO...I APPRECIATE THE WAY YOU SYSTEMATICALLY
LAID OUT PROTOCOLS AND EXPECTATIONS. WELL DONE!

~BETH MITCHELL, JCC OF CENTRAL NJ
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Strategies to Avoid Getting | m RELATIONSHIPS i’ YOUR NEEDS

STUCK in the MUCK!
AVOID GIVING
ULTIMATUMS
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SSCs can take breaks as needed

* This should include
visual and sound protected
spaces where staff can see
the child but the child
feels that they have
space to themselves

Creating Sensory-Friendly
Environments in Youth Programs
N\ =

“YOUR PRESENTATION STYLE, ENTHUSIASM FOR ENGAGING OUR YOUNG
PEOPLE, AND GREAT DILIGENCE OF BEING INCLUSIVE WITH ACTIONS AND

LANGUAGE WAS INSPIRING. I THOROUGHLY ENJOYED BOTH SESSIONS!

~ JOHN K., NJ PARKS & RECREATION CONFERENCE ATTENDEE
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Supporting Staff and Camper

Engagement Through the
Lens of Neurodiversity
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Acti Where Do You Stand?
Someti nt to help s h that ht
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“EVERYONE ON THE LEADERSHIP TEAM, FROM EXPERTENCED

TEACHERS TO NEWLY MINTED LEADERS, LEARNED VALUABLE

TECHNIQUES AND TOOLS THAT THEY CAN USE IMMEDIATELY.
OUR TEAM COULD HAVE LISTENED TO HER ALL DAY.”

~JONATHAN COHEN, COHEN CAMPS
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Activity: Alarm Levels
Leading with Calm in
Challenging Moments

* Individually rate a set of camp incidents from 1-10

* 1= Routine Annoyance

~
= * 10 = Immediately!

The framework’s primary purpose is to help you
slow down your reactions and make more
thoughtful, effective choices, especially in high-
stakes or emotionally charged environments.
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4L STAFF/CAMPER
CONVO STRUCTURE

o LISTEN * Give them your full attention. No multitasking.

RIFFICULY
CONVERSATIGIN'SH
HELPING STAFF MASTER
HIGH-STAKES CAMPER
DISCUSSIONS

=

GOAL .
SAFE, SEEN, HEARD. —{/
NOT SOLVED. Fe
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hs...z...l ...REACTIONI — WHERE IT GOES WRONG —

UGH, | HAVE ) ;

4 ANGRY/BLAMING QUESTIONING POLICY THE 4D'S OF THWARTING PLOYS:
TO CALLA 2l
PAR E NT! Iﬂl:"r‘llsl?:l.’:‘l’::%s‘m GONNA BE EASY, RIGHT? ' :‘:e'“;':f:r‘g;:: ; o ' E:EESE:::"?‘;;ZI‘::; "

“I WANT T0 EXPRESS MY SINCERE THANKS FOR YOUR INSIGHTFUL AND
ENGAGING PRESENTATION. I THOROUGHLY ENJOYED “UGH, I HAVE TO CALL
A PARENT!™ YOUR ABILITY T0O BALANCE HUMOR WITH VALUABLE INSIGHTS

MADE THE SESSION BOTH ENJOYABLE AND THOUGHT-PROVOKING.

YOUR PERSPECTIVE ON THE DIFFERENCES BETWEEN WHAT WE WANT T0
SAY T0 PARENTS AND WHAT WE SHOULD SAY RESONATED WITH ME. I LEFT
THE SESSION WITH A DEEPER UNDERSTANDING OF HOW I CURRENTLY
COMMUNICATE WITH PARENTS AND WAYS I CAN IMPROVE GOING
FORWARD. IT WAS TRULY A HIGHLIGHT OF THE CONFERENCE!™

= KELLY C.. BARNSTABLE RECREATION
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Mind the Gap:

Leading Today's Camp Staff
Across Generatlons

“CAMP AND ITS INNER WORKINGS HAVE CHANGED DRASTICALLY.
EMILY TACKLES THESE HURDLES HEAD ON. SHE MIXES HUMOR
AND SARCASM WITH REAL LIFE EXPERIENCES AND SPRINKLES

THAT WITH AN INCREDIBLE UNDERSTANDING OF WHO KIDS
ARE AND HOW THEY WANT TO AND SHOULD BE TREATED.”

- KAPLEN JCC ON THE PALISADES
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M Bridging the Strategies for Addressing the Disconnect Reflecting on Childhood
{ Staff Skills/ Camper Needs gavpp'-Se;ting Specific Thoughtful Integration and Adjusting Expectations
DiVide e . C Help staff revisit their own camp b or chi|dhood
:;:mr;:iries . f‘ . 2 & Team Buil l:'l . tocreate beter Wi pers
Creating Structures ‘ e . Creatinga Fun & . Memory-Driven . Perspective-Taking
for Clear Boundaries ‘. -~ . Inclusive camp Cult e Exercises
Reflecting on Childhood N Buildin gE motional - ounselors o share thir n ,s:m..u.n..,'
and Adjusting Expectations . 'l ' . Connections with Cam| pers - p memori < E:a,i,:,:m and J
iy AR s | -




,CIBI$3 (+O> 7
+/#,$HS3 @ L H#PNW+S +768" 4+, +/767" %44
" $ . - ) . + !

!
d+ 0 $ ! ') 4 $05! ! ! )
$ . ) I $ ! 1) # $
) " ! ) $ reT 9: + $ 8 )
Moot 5% $$ ) P> 1 > > 1 > >
o ) 0(C $ + 1> > g1 1
$ ) ¢ )
1 1 2 1 !

MiSSiON, GOAIS, X Program outcomes
Ages k stages (Child bevelopment)

RiSk Management

Stages OF Grroup FOrmasion (the «-ings»)

Behavior Management

“EMILY IS AN OUTSTANDING TEACHER, FACILITATOR, AND
MENTOR. SHE HAS BOTH THE CAMP EXPERTENCE AND THE CAMP
PASSION T0 BACK UP HER WONDERFUL AND HANDS-ON
TRAINING PROTOCOLS. BRIGHT MOOSE IS A VALUABLE TOOL
THAT ANY CAMP WOULD BE LUCKY TO USE.

~JONATHAN CAFLUN, CAMP WEKEELA
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) Gamification & Competition
Preparing to Successfully
Train our GenZ Staff
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. BEFORE SUMMONING CAMPER CARE
BUILDING A BEHAVIOR-EMPOWERED STAFF TEAM

(COUNSELORS, SUPPORT & INCLUSION

« Low-key behaviors
+ Behaviors seen routinely around camp

BEHAVIOR SPECIALIST+, LEADERSHIP

* Escalated/mildly unsafe behaviors
*  OR repetitive low-level behaviors

+ Serious and/or unsafe behavior
+ OR repetitive unsuccessfully managed behaviors

* Give Frontline Staff a Basic Toolkit

* Teach staff a basic conflict resolution procedure
* Teach staff core emotional regulation techniques.
* Provide them scripts or key phrases to use with campers.

* Teach Staff When & How to Call for Help
* Establish clear indicators for a situation that
needs higher level support
« Have staff practice communicating an issue efficiently
* Reinforce that asking for help is a strength, NOT a failure

*  Equip them with quick, effective tools for common situations.

) UNS ON B UK MANF UN ( A\MF
) \[I}) P
S ITHAE 476 ++ ] #,0)#(5H/
" Lo+ "% 4+ ! ! + 1
. #1 ) 1) ! . :.*0 . ¥ $ o+
1.0 LT SR . "$ o+ 21 ! )
] 1) . $ 1T 1 % ) 1) + B )"
. " 1 (0 # T 1+ $ )
$ - v - $ + "$ o+ ! y v 10" ) + "1
1)r s + T " " T $ " $ 1" +060 T + D
$ % 1 - 1 1 $ )% -

D
m

MICRO-MANAGING
VSs. MICRO-GIIII)!NG e |

MICRO-GUIDING

|

“Check with me before

you handle that ™

“What are your next steps?”
“Anything you're unsure about
before you move forward?”

Shows trust while sl
o CRering suppor

This generation wants guidance,
i hey don't want o ee e
they ar being babysat.

D

ACTION STEPS FOR THIS SUMMER :

PRE-SEASON
TRAINING
TWEAKS

MID-SUMMER
SUPERVISOR
CHECK-INS

USING THE
SANDWICH,
MODEL 2.0
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to Conquer the Anticipatory Anxiety & Avoidance
Back-to-Work Blues 6 -2 — #§ — EVENMY
e o St ANXIETY
Emily Golinsky, MS - e RAS ANXIETY

Bright Moose LLC

m AVOID! AVOID! AVOID!
What should
| aveid?
=
\ oS
g — 42

“EMILY IS A WONDERFUL PRESENTERI SHE BRINGS A CHARISMATIC
ENERGY, HUMOR, AND CHARM. YOU CAN EXPECT INFORMATIVE,
EASY T0 UNDERSTAND MATERTAL FOR ALL LEVELS.
OUR PARTICIPANTS RAVE ABOUT HER - WE HIGHLY RECOMMEND!

~JENNA DUNLAY, ACA NY/NJ
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® l @0‘ POST-CAMP DECOMPRESSION®
POST-CAMP UNPACKING & -

REFLECITON FOR CAMP LEADERS ~

- m% ‘BE

“DECOMPRESSION"
ISN'T THE SAME AS
DOING NOTHING

aaaaaaaaaaaaaa
creating space to

that' guilt-free ovement, L
MORE rest o po
r .
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